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Introduction

Our vision, underpinned by co-operative values , is threefold; to work in partnership with the community we serve to1

combat social exclusion and deprivation,  to build a sustainable and vibrant community and local economy, and to
provide learners with a global perspective helping them to become responsible and articulate citizens in a global
economy.  We will achieve this by delivering the highest possible standards of education, and for this we rely on the
performance of all our employees. With this in mind the Trust is committed to providing staff with development
opportunities and support.

The success of THRIVE is due to our employees performing at a consistently high level,through a shared passion for
teaching and learning, high aspirations for student learning, with each individual continually developing and growing
professionally.

Prior to final approval by the LGB, this policy has been the subject of review and suggested amendments have been
taken into consideration and changes made where they can be agreed.

1 Aims
It is important that every member of our school community feels valued and respected, and that each
person is treated fairly and well. We are an inclusive community whose cooperative values are built on
mutual trust and respect for all. We have embraced Restorative Practices, where everyone feels valued,
safe and secure.

● To become a truly restorative school.
● To develop high standards of work and behaviour
● To promote the values of respect, cooperation, self discipline, consideration and responsibility which

underpin good behaviour and values.
● To keep parents and carers clearly informed of their child’s progress and behaviour.
● To provide clear guidance to staff, pupils and parents about the school’s code of practice.

The Chiltern Community aim is to display ‘Green Behaviour’, and should live up to the ‘It’s Good to
be Green’ Code and YHCLT values at all times.

2 Objectives
In partnership with pupils, parents and governors our objectives are to:

● enforce school rules to promote safety and good order, and communicate these rules clearly to pupils,
parents and governors;

● apply rules firmly and consistently with high levels of supervision, and all staff  to provide a good example
in their behaviour towards pupils and each other;

● provide real opportunities for children to behave with fairness, consideration and responsibility, and
nurture children's confidence and self-esteem by recognising all their achievements, social, sporting,
academic and non-academic;

● listen with genuine interest to children and encourage them to listen, take turns, put others first, not leave
others out and abide by the rules of games;

● ensure effective classroom management with a stimulating and suitably differentiated curriculum
addressing the needs of all our pupils, promptly seeking appropriate advice and assistance;

● provide as interesting and pleasant a physical environment as possible, discouraging littering and
vandalism and promoting respect for our environment;

● to develop and enforce an anti-bullying policy;

1 self-help, self-responsibility, democracy, equality, equity, solidarity, honesty, openness, social responsibility and caring for others
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● to foster an inclusive environment for all, promoting community cohesion.

3 Implementation
The Chiltern Community aim is to display ‘Green Behaviour’, and should live up to the ‘It’s Good to be Green’ Code
and Thrive values at all times.

It’s Good to be Green!
These are our School rules.
Green behaviour looks like this:

● Being in the right place at the right time.
● Saying the right thing in the right way.
● Doing the right thing in the right way.

(Displayed on all classroom with a traffic light chart)

4 Roles & Responsibilities
Consistency of good routines and high expectations need to be established so that learning and teaching can take
place.  It is also true to say that children learn better and behave better when they are stimulated and challenged.
In an effective working environment one would expect high levels of industry, low noise levels, effective pupil talk
and movement around the class that is work-related. Positive communication between teacher and pupil is clearly
important in class if pupils are to make progress.

● All staff will work with children reinforcing good behaviour and promoting the learning muscles.
● Staff will treat all children with equal respect, only raising their voice in an emergency, or sufficiently to be

heard when outside.
● Good behaviour should always be expected and valued.
● Unacceptable behaviour will be dealt with quietly and calmly in a restorative manner, using circle time to

address issues.
● Children will be encouraged to adopt a problem solving approach, taking responsibility for their own

behaviour and any consequences will be clearly and calmly explained to the child so that the child
understands their purpose.

It is important to:-
● Avoid confrontation, arguing with a child only escalates the situation, it is better not to respond to a

child at all than to argue on their level.
● Challenge the behaviour and not the child.
● Allow the child a fresh start, giving them the option to change to more appropriate behaviour by

using positive affirmative statements. Remind the child ‘In order to stay in Green you need to…’

All incidents of inappropriate behaviour should be dealt with in a restorative way and growth mindset way,
working with the child to change their behaviour and take responsibility for their own actions, rather than
punishing them for what they have done, though appropriate sanctions may still be imposed.

‘Green behaviour’ will be positively valued and reinforced at every opportunity, those who are always well
behaved should be complimented and thanked, while those who need some behaviour modification should
be ‘caught’ doing the right thing whenever possible.

All adults working in school must model appropriate behaviour at all times, working on the basis that
‘respect breeds respect’ and ‘positivity breeds positivity!’

THRIVE  Behaviour & Discipline Policy  - Chiltern Primary School 3



These are whole school rules, to allow a consistent approach, and are enforced by all staff.

Guidance
● All staff will work with children reinforcing good behaviour and promoting the learning muscles.
● Staff and children will treat each other with equal respect.
● Good behaviour should always be expected and valued.
● Unacceptable behaviour will be dealt with quietly and calmly in a restorative manner, using circle time to

address issues.
● Children will be encouraged to adopt a problem solving approach, taking responsibility for their own

behaviour and any consequences will be clearly and calmly explained to the child so that the child
understands their purpose.

‘Green behaviour’ will be positively valued and reinforced at every opportunity, those who are always well behaved
should be complimented and thanked, while those who need some behaviour modification should be ‘caught’ doing
the right thing whenever possible.

Moving around the school.
Children should walk in single file along the corridors, keeping to the left at all times. Team tokens can be given for
whole class cooperation which is spotted by other staff members. Children should be calm and quiet while moving
around the school.

Classroom behaviour
Teachers need to establish clear expectations of behaviour in their classrooms ensuring the children’s understanding
and compliance with the Good to be green rules, early in the school year, drawing analogy with the three basic
overarching aims that are displayed in the classrooms with the traffic light system.
All staff should look for opportunities to praise individuals and groups whenever they behave appropriately.

5 Good Behaviour is always acknowledged:

● A great classroom culture established (EEF research)
● Sincere verbal praise followed by ‘thank you’
● Non-verbal praise e.g. thumbs, smile
● Special Responsibilities
● Stickers for the ‘Good to be green’ chart/dojos
● A positive word with a parent at the end of the day
● Telephone/text message home

Parental involvement
By enrolling a child at our school, each parent is expected to consent to the aims of this policy by signing our
Home/School Agreement to ensure a successful primary education for every child. A copy of the agreement is attached
as an appendix.

As a cooperative school community we regularly inform parents about the children’s behaviour, positive or otherwise.
This occurs in many ways:

● Daily informal interaction
● Telephone call
● Text message
● Merit certificates
● Consultation evenings
● Requested meetings
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Any concerns that a parent may have with regard to the wellbeing of their child should be discussed in the first instance
with the child’s class teacher.

6 Inappropriate behaviour
Where possible restorative practice techniques and strategies will be followed:.

● Children are reminded of expectations and should be reminded firmly and calmly of the need to display
green behaviour.

● If a pupil continues to behave inappropriately, his/her name should move to the amber traffic light. If the
pupil stops behaving inappropriately, the teacher should move the name card back to green and praise
him/her for getting back to green.

● If a pupil continues to behave inappropriately, the teacher should move his/her name to red and move the
child away from the group for a short period of ‘calm time’ to reflect upon his/her actions (This could be
within the classroom or partner class).

● Upon his/her return avoid any negative comments like, ‘I hope you are not going to…’ etc. as this only serves
to reinforce a negative expectation.

● Children who continue to demonstrate inappropriate behaviour will then be supported by the Phase Leader
in a restorative way. The child will then return to the classroom, be welcomed and given a chance to show
green behaviour and praised for their effort to behave well. If they continue with inappropriate behaviour
the assistant head will be contacted or the pastoral team. Then, the Head of School or Executive Headteacher
will be involved.

● Children who continue to behave inappropriately may need an individual success card.
● On Occasions the Rainbow room may be required to be used for a calm space or another space suggested by

the SLT/pastoral team depending upon the support required for an individual child.

Lunchtime and Playtime behaviour
Staff are available in the corridors, near the toilets and in the play areas. Verbal praise will be given whenever examples
of good play behaviour are seen, moving back into school and on returning to the classroom after break. Again good
routines are paramount. Good to be Green stickers/tokens can be given.

It is important to:-
● Avoid confrontation, arguing with a child only escalates the situation, it is better not to respond to a child at

all than to argue on their level.
● Challenge the behaviour and not the child.
● Allow the child a fresh start, giving them the option to change to more appropriate behaviour by using

positive affirmative statements. Remind the child ‘In order to stay in Green you need to…’

All incidents of inappropriate behaviour should be dealt with in a restorative and growth mindset way, working with
the child to change their behaviour and take responsibility for their own actions, rather than punishing them for what
they have done, though appropriate sanctions may still be imposed.

‘Green behaviour’ will be positively valued and reinforced at every opportunity, those who are always well behaved
should be complimented and thanked, while those who need some behaviour modification should be ‘caught’ doing
the right thing whenever possible.

All adults working in school must model appropriate behaviour at all times, working on the basis that positivity
creates positivity.

7 Serious situation procedure
Whenever a child exhibits persistent behaviour in the classroom that is not modified by the steps in the behaviour policy,
a member of SLT or pastoral support staff will remove the child from the classroom.
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In extreme cases, physical contact may be needed in order to remove a child from a serious situation. Staff must then
follow the school’s ‘Positive Handling Policy’.
In all such cases, a standard record of the incident and action taken will be added to the pupil’s CPOM’s record.
Children who may need regular Positive Handling will have their own Positive Handling plan.
In the event of persistent serious situation procedures being activated for a particular child, a Pastoral Support
Programme will be initiated with the SENCO and Pastoral team.

● Completion of appropriate behaviour checklists
● A ‘Success Card’ with clear criteria established in consultation with the pupil, and any sanctions carried out

against the child should be with reference to these criteria.
● A pastoral support plan monitoring sheet completed
● A bespoke Pupil Passport for behaviour and meeting SEMH needs.
● Referrals can be made by the SENCo to the ‘Steps to Success’ outreach service for advice and support for staff.

A range of staff members across the School have been trained appropriately in the use of restraint and positive
handling techniques using ‘Team Teach’, the strategies most important to this are de escalation techniques. These
are refreshed as a staff team termly. Decisions on whether or not physical intervention is necessary, will be made
in accordance with the ‘Team Teach’ guidance. If any restraint techniques are needed, details of the incident are
kept by the Designated Safeguarding Lead and logged carefully, incidents are discussed with parents.

Searching Children
The Head of School and staff authorised by her have a statutory power to search pupils or their possessions, without
consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited
items are:

● knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, lighters or matches,
fireworks, pornographic images, any article that the member of staff reasonably suspects has been, or is
likely to be, used i) to commit an offence, ii) to cause personal injury to, or damage to the property of, any
person (including the pupil)

Confiscation
School staff can seize any prohibited item found as a result of a search. They can also seize any item, however found,
which they consider harmful or detrimental to school discipline.

8 Public Sector Equality Duty

The Equality Act 2010 replaced and unified all existing equality legislation such as the Race Relations Act, Disability
Discrimination Act and Sex Discrimination Act. It aims to ensure that people have equality of opportunity in accessing
and experiencing public services. Schools when carrying out their day to day work should have regard to the
following:

● eliminating discrimination
● advancing equality of opportunity and
● foster good relations across all characteristics

Schools cannot unlawfully discriminate against pupils because of their disability, gender, race, religion or belief, sex
and sexual orientation. Protection is now extended to pupils who are pregnant or undergoing gender reassignment.
This means it is now unlawful to discriminate against a transgender pupil or a pupil who is pregnant or recently had a
baby.

This policy was reviewed and updated with reference to this duty. The author/s of this document considered this
policy in the light of these requirements to ensure that Chiltern Primary School adheres to these statutory
regulations.
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9 Person Responsible
Updated Autumn 2 2021
Head of School
To be reviewed Autumn 2 2022
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Behaviour Key
Step 1
All Staff- Positive classroom and school culture
Positive thanks to children, positive welcome into school, acknowledge with a sticker, smile or verbal praise and role
model excellent behaviour/work routines.
Child does not conform- move to Amber of the traffic light and briefly explain how to display green behaviour. Catch
the child doing the right thing, at the right time in the right place. Move into Green positively. Give extra attention 5
positives/1 negative to keep them on track and positively reinforce others in the class.

Step 2
All Staff
Child continues to show inappropriate behaviour, move back into Amber and then re-do step 1. Though, if behaviour
continues move the child to a different position in the class. Reflection area to do their work or a time out area to
reflect and calm for a few minutes. Child then returns to class position and moves back into green (the process begins
again). Positively praise the rest of the class.

Step 3
Class Teacher
Child continues to show inappropriate behaviour and has now moved from green, to amber and now into red. Seek
SLT support from phase leaders as appropriate (JG, HA, SH, KB, KJ). Children can have a cooling off period with them.
It may be that the class teacher sends a letter home to parents informing of the continuous inappropriate behaviour
(logged on cpoms as low level behaviour). Child then returns to class starting the cycle again in green.

Step 4
JG, HA, LG, KJ, SH, KB with the class teacher
If the behaviour continues at this stage SLT phase leaders will work with the class teacher and invite parents into
school to discuss the child’s behaviour.
Assistant Head should be sought or LG/ RG so the situation can be investigated further. Seek further support from
SENCO, HoS, At this stage a formal discussion with the parents may be made if the child has displayed this level of
behaviour more frequently (noted on CPOMs). Success cards introduced, IEP may be considered in the near future,
rainbow room may be used.

Step 5
SLT, LG,RG
Seek support from the SENCO, bespoke behaviour plan introduced and worked together with child, parents and
school. Outside agencies may be sought for support too. Formal letter requesting formal discussion of needs,

All Classrooms require:
● A displayed good to be green sign
● Positive climate
● Traffic Lights and pupil names
● Calm work area
● Reflection time spot/space with timer, may have a teddy/stress ball/fidget toy to help calm and distract
● Excellent routines and expectations expected from the star of the academic year.
● Good day notes, stickers, dojo’s, jobs, text...a smile, worry box

Suggested letters require editing.  putting on headed paper and in an envelope.

Class Teacher- step 3

First behaviour letter/ Or a telephone call home/ or a word at hometime informally
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Dear Parent/Carer,

Recently, your child, childs name, has not been behaving as well in school as they could.

It is important that your child understands the need to follow our pupil code of conduct, and I would appreciate it if

you could discuss their behaviour with them.

If your child’s behaviour does not improve, I will contact you again and suggest that we meet to discuss how we can

work together. However, at this stage I am confident that a reminder of how to behave appropriately will be

sufficient.

Yours sincerely,

Class teacher name:

Class teacher signature:

Step 4    SLT  (JG, HA, LG, KJ, SH, KB)

Dear Parent/Carer,

Following Class teachers name previous letter/conversation regarding the behaviour of Childs name, I am sorry to

say that they are still struggling to adhere to our pupil code of conduct.

I would appreciate it if you could arrange to meet class teacher name and SLT name after school on date and time so

we can discuss a way forward .

Yours sincerely,

Class teacher name and SLT name:

Class teacher and SLT  signature:

Step 5  Assistant Head/SENCO/RG/LG

Dear Parent/Carer,

I am sorry to report that, despite meeting and creating a behaviour contract, name of child, has continued to

misbehave.
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name of child would now benefit from a structured approach to help improve their behaviour in school.

I would be grateful if you could attend a meeting with the Head of School, the Special Educational Needs

Co-ordinator and myself, to discuss how we can best support your child in improving their behaviour.

Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange the
meeting.

Yours sincerely,

Behaviour Log- Lunch Time staff, Play Ground Staff, Office staff taking messages. Staff who cannot access CPOMs.

Pupil’s name:

Name of staff member reporting the incident:

Date:

Where did the incident take place?

When did the incident take place? (Before
school, after school, lunchtime, break time)

What happened?

Who was involved?

What actions were taken, including any
sanctions?

Is any follow-up action needed? If so, give
details

People informed of the incident (staff,
governors, parents, police):
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